Train the Trainer
Duration: 2 days
Dates: July 8-9, 2019
Programme Director: Prof. Subir Verma
Fees : Rs. 16,000 (Non-Residential)*
: Rs. 28,000 (Residential)*
Plus GST @18%

INTRODUCTION

In the present era of globalization, competitive pressures are intensifying and organizations are under
tremendous pressure to enhance their performance. Core competencies and expertise give the
organizations an edge over their competitors and training plays a pivotal role in developing and
strengthening these competencies. Modern organizations are spending almost 4 to 5% of their annual
gross turnover on training with an objective of providing the latest skills, knowledge and a global outlook.
Some statistics indicate that every dollar spent on training delivers thirty dollars in productivity gains
within three years.

No one doubts the positive contribution of training yet the benefits from training is a question mark in
many organizations. The training apparatus and its sustenance costs have multiplied over the years.
Nevertheless benefits accruing from training are still suspect in the minds of many. How to make the
training really result oriented and how to reposition the training and development function as the
strategic business partner is a question that torments every training head.

The answer lies in integration of training objectives, policies with the business plan of the organization.
The HRD professionals and training specialist have to handle training like any other business function and
equip themselves with competencies of systematically planning and executing training and development
interventions for enhancing effectiveness of the training.

OBJECTIVES

The two-day programme is designed to equip the HRD professionals and line managers with
necessary knowledge and skills to enable them to effectively plan, design and manage staff
learning and development function with a view to enhance employee and organizational
productivity.

CONTENTS

e Qverview of current and emerging organization context of training and development
e Systematic Approach to training



e Assessment of Training and Development Needs

Designing a Learning Module

Selection of appropriate Training Methods

Planning & Implementing Training and Development

Transfer of Learning

e Evaluating the Training effectiveness

e Devising training strategy in alignment with organizational strategy
e Creation and management of learning culture at work place

METHODOLOGY
The program will be a dynamic event where participants and faculty will engage in discussion

and debate and the programme contents would be mainly delivered through experiential
learning.

WHO SHOULD ATTEND

Trainers, Training Managers, Faculty of B-Schools, HR Managers, Line Managers, Executives/ Managers
from all functional disciplines.



