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Abstract  

With changing business environment, the concept of ethical leadership has taken a significant 

impotence at workplace. This paper integrates span of control research with ethical leadership 

theory to form predictions that span of control attenuates ethical leadership by weakening the 

leader member exchange process. The purpose of the current research is to further address this 

research gap by investigating organizational design as a possible boundary condition of ethical 

leadership. More specifically, in this paper examines span of control, of a leader, as a boundary 

condition of ethical leadership. It also integrates the LMX and employee organizational citizenship 

behavior with ethical leadership.  
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