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Date of the Programme : 
7th Jan - 5th Feb 2023 (Saturday and Sunday)

Mode of the Programme : 
Online / Offline, 11 AM - 2.15 PM



Basics in supply chain ManageMent 

OBjective
The participants would learn about various functions in Supply Chain and 
develop skills enabling them for improved decision making in real world Supply 
Chain in business. The course would provide understanding of:

1) Fundamentals of Supply Chain
2) How Supply Chain is linked to the company’s overall strategy 
3) How to maximize value creation in Supply Chain
4) Optimization of supply chain processes 

This course will have extensive case study discussions so that participants get 
understanding through actual scenarios from business.

OutcOMe
The intended outcome of the course is to equip the participants with necessary 
skills for managing Supply Chain effectively.

eligiBility 
Graduation or Diploma (of 3 years duration)

COURSE CONTENTS 
What is Supply Chain 

Supply Chain Network Design

Supply Chain Strategy 

Forecasting in Supply Chain

Workforce planning/ Aggregate Production planning in a supply Chain

Critical Success Factors in Supply Chain

Sourcing Management

Performance Management in Supply Chain

Negotiations in Purchasing and Contract Execution

Distribution Strategy in Supply Chain

Supply Chain for E-Commerce

Inventory Management in Supply Chain

Logistics Management in Supply Chain

cOuRse Details



Total Duration  :  30 hours (20 sessions of 90 minutes each)
Mode of Course Delivery  :  Offline/ Online
Classes :  On weekends, Saturday-Sunday - 3 Hrs/day
Dates :  7th Jan-5th Feb 2023
Timing : 11 AM to 2.15 PM
Fee  :  Rs 20,000 (Online)
  Rs 40,000 (Offline at FORE Campus)

WhO shOulD paRticipate in  
supply chain ManageMent ceRtificatiOn cOuRse
Working professionals from all industries, MBA Students, Research Scholars, 
Graduates wishing to have their career in Supply Chain Management. 

pROfile Of the tRaineR 

Prof Rajesh Sikka
Ph.D. (Management) from Faculty of Management Studies, University of Delhi;
Masters in International Business from Indian Institute of Foreign Trade, Delhi;
B.E. from Delhi College of Engineering;
Fellow member of The Institute of Cost Accountants of India;
Experience: Over 39 years

Prof Rajesh Sikka is a practitioner of Operations Management, Supply Chain 
Management and Strategic operations across ICT, Hi-Tech, Offshoring and 
Automobile industries. He has successfully driven Digital Transformations, 
increased profitability and efficiency by optimizing Operations, strategic 
acquisitions and improving Supply Chain. Rajesh has led the establishment of 
operations of multinational IT services companies in India.

After his industry experience, Rajesh has been a Faculty with Management 
Institutes bringing his expertise and wealth of industry experience into 
academia. He has been teaching Operations Management, Supply Chain 
Management and Strategy; and has also conducted several MDPs. He also 
mentors and coaches Start-ups &amp; budding Entrepreneurs, and provides 
advise on Intellectual Property related matters. Rajesh brings practical insights 
from his industry experience along with latest practices of domain in consulting 
and trainings. Research Interest Areas: Operations Management, Supply 



For more details, please contact

“Adhitam Kendra”,  
B-18, Qutub Institutional Area, New Delhi - 110 016
Tel. :  +91-11-26856301, + 91 9166085159 
  +91 9810875278, + 91 7976445970 
E-mail :  exed@fsm.ac.in
Web : www.fsm.ac.in

aBOut fORe schOOl Of ManageMent 

FORE School of Management (FORE) has been established by the Foundation 

for Organisational Research and Education, a non-profit organization, with a 

mission “To achieve and sustain Leadership in Management Education, Research, 

Consultancy and Development”. A major academic objective of FORE is to 

actively promote the professional development of practicing managers, through 

well designed and delivered Management Development Programmes (MDPs). 

FORE conducts short duration to long-duration Corporate Training programmes.

Chain Management, Digital Transformation, Industry 4.0, Sustainability and 
Entrepreneurship. Consulting Interest Areas: Digital Transformation, Industry 
4.0, Manufacturing Excellence, optimisation and efficiency improvement in 
Operations Management, Supply Chain Management, Operations and Supply 
Chain Strategy, Lean Strategies, Sustainability, building scalable Operations, 
Intellectual Property related matters, and Consulting Services for Startups.

With a Ph.D. in Management from Faculty of Management Studies, University of 
Delhi, BE from Delhi College of Engineering, Masters in International Business 
from Indian Institute of Foreign Trade, Delhi, and being a Cost and Management 
Accountant, he has successfully delivered value across organisations.


